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SUBJECT: Does a Requirement Exist for Signal Corps Qualified
Personnel at Infantry Battalion (Airborne) Level?

l, PRUBLiM, To determine if a requirement exist for Signal Corps
quailified personnel at Infantry Battalion (ABN) Level,

2. ABSUMPTION,

a. Infantry Battalions (ABN) will continue to operate in the
manner prescribed in current tactical doctrine,

b, Infantry Battalions (ABN) will continue to operate under
a Table of Organization and Equipment similar to the
present Tables of Organization and Equipment.

c, Infantry Battalions (ABN) will retain their capabilities
for operating in the terrain and climatic conditions
specified in theéir tables of organization md equipment.

d. Any radioc or communications equipment developed in the imme-
diate or far ranging future will be niore complex internally,
but be simplified externally, easier to operate and [completely
free of defects and waintenance problems with the exéeption
of normal every day care and cleaniing, )

e. Infantry Battalions (ABN) communications requirements will
remgin simplified in that communications is required with
the next higher and the next lower level of command only,
or as the commséder directs,

T, Extensive communications requirements will remain an
integral part of the Airborne Division 3ignal Battalion,.

g. Primary responsibility of maintenance and repair of
coumunication equipment will remain within the realm of
responsibility of the Division S3ignal Battalion,

h, The mission of the Division Signal Battalion will remain
the same as it is stated in Chapter 2, paragraph 5,
a thru j, in FM-11-50 (Signal Battalion Armored, Infantry
- and Infantry (Mechanized) Division.

i, The Signal Cfficer at Infantry Battalions (ABN) will
continue to be a Signal Corps Officer as specified in
the Iable of Organization and Equipment,



j+ The outstanding instruction and training that our
communications personnel now receive-will continue on
an equally high plane.

k, Another assumption that is extremely important is that
we should consider Department of the Army's decision to
remove Signal Corps personnel from the combat arms in
1920 was made by competent individuals; and that tie
individuals were equally competent that again surveyed
the question of placing Signal Corps personnel back
into the combat arms in 1957 with negative results. I
make these assuaptions because I cannot find the re-
ference material again to document them and place them
in the facts section of this study.

3, FACTS BEARING CN 1Hs rRCBLaM.

e if technical service personnel were integrated into the
communications platoen it would cause increased reliance
oA the specialist and would result in lowered proficiency
of the individual Infantryman, (Annex F, para. 2}

b. The technical knowledge of Signal Corps pu:rsonnel would
be very valuable in attaining higher standards of
maintenance. (Annex F, para. 1) '

¢, The lack of infantry background and experi:nce of Signal
Corps personnel would hinder taelr performcnce in their
jobs. (Annex F, mra. 1)

d. Only when specialist positions reach highly technical
proportions should we have technical service personnel
assune these functions, (Annex F, para. 1)

e. Signal Corps personnel do not receive adequate training
to be able to fight as infantry. (Annex F, para. 7)

f. The organization and training of the communications platoon
of the Infamntry Battalions (Airborne)} is adequate to
support any operations that it may be called upon to do
within the scope of the battalions assigned mission.

‘ {Annex A; Annex D)

4, DISCUGSION.

a. To fully accomplish the mission, the communication
personnel must be thoroughly knowlegeable in Infantry
tacties to better understand communication needs, and
also be prepared when necessary to fi@p&as an infantry-
man., The 3ignal Corps personnel do not have the proper
training to accomplish this.

b. Considering the present world situation it is highly
likely that doctrine will continue relatively the same,
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It is of general agreement that combat arms will maintain
their present capabilities., ‘

Ihe present arrangement of branech immaterial assighnment

of communication personncl is a very effective arrangement.
It is felt that assignment of Signal Corps personnel

could cause worale problems,

Ihe maintenace requirement is very minimal at organizational
level,

It was detemined once before that technical services
should be separated from the combat arms. Since the
separation the support provided by the technical services
ha8/ improved as well as resulting in a more rounded
qualified fighting soldier with better equipment in g
better state of repair.,

CUNCLUSIONS,

=

b.

C.

e.

The Infantry will continue to op:rate under similar
doctrine,

The Infantry will retain present or similar capabilities
of operation,

The quality of Infantry Communications personnel will
remain at its present high state,

The Signal Officer of Infantry Battalions will continue
to be a 3ignal Corps Officer.

The Signal Corps technical proficiency could prove
valuable at battalion level, but, the disadvantages
could be damaging, ie not being trained to fight as
Infantry, ' )

Communication problems at battalion level have not
reached a high technical proportion,

i‘he present Infanrry communications platoon is capable

of providing communic.tions for any mission that the
battalion is capable of accomplishing, GConsequently,
there is no requirement or neced for signal corps gqualified
personnel at Infantry Battalion (Airborne) Level,

REGUMM INDATIONS,

Ada

Consideration should be given to additional training in
the technical areas of communicgtions be addad t o the
bresent program of instructiocn,



b, The present personnel organization of the Infantry
Battalion (Airborne) communications platoon remain
exactly as it is specified in the current Table of
Organization and Bquipment and that sigm1l corps
persennel not be considered for integration into the

platcon at this time,
JERR;;F. g;;%iéi

Captain, Infantry
689-8090

ANNEXES: A - Mission of an Infantry Battalion (Airborne),
Headquarterg and Headquarters Company
B - Organization of Personnel Within the Infantry
Battalion (Airborne) Communications slatoon.
C - A Typical Organigation of Commander and Staff
of an Airborne Battalion
- D - Examples of Bmployment of Communications at
Battalion Level :
E - Survey of Combat-Bxperienced Officers (Appendix 1)
F - Bibliography '

CONCURKENCES: (Omnitted)

NUNCONCUXRENCES : (Onitted) :
CONSIDERATION OF NUNGUNCURRENCES: (Omitted)
ANNZX38 ADDED: (Omitted)

ACTION BY APEPROVING AUTHORITY:

DAIE:

Approved (disapproved), including (excluding) exceptions.

Signature



ANNEX A—-iission of an Infantry Battalion (Airborne),
Headquarters and Headquarters Company

The following quote from the applicable table or organization
and equipment delineate the operational capabllities of a
Headquarters and Headquartzrs Company, Infantry Battalion,
Air botne Division,

Headquarters and Headquarters Company, Infantry Battalion,
. Airborne Division {(TOE 7-56G)

"e o « To provide command, staff, administration, ground
surveillance, heavy mortar, reconnaissance, antitank,
communications, supply, maintemance and medical support
for the Infantry Battalion, Airborne Division,"

The word "“communiecations'™ is underlined to bring out the
fact that it is of equal importance with the other components
of the mission,

ANN=ZX A
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ANNeX B--Urganization of Personunel
(Airborne) Communications

The following information is the
line number description, grade,

Line

0l
02
03
04
a5
06
o7
08
09
10
11
12
13
14.
15
1/

*

* *

Description
Comm. Platoon

Communication-CH
Wire Foreman

RTT Team Ghief

Wire Team Chief

Sr #adio mechanic

Radio Mechanic

' Radio TT Uperator

Sr Field Wireman
Sr Message Clerk
3r SWBD Operator
Field Wireman
Mesgsage Clerk
Motor Messenger
Radio Telephone 0P
Switchboard Or
Communications

Officer
* TOTAL  *

Grade

Platoon.

Wwithin the Infantry Battalion

composition of personnel by
203, branch and authorized
strength level, from Column G, as extracted from Section II
Personnel Allowances, paragraph 04, Table of Organization and
aguipment, 7-36G, dated 30 June, 1966,

KOS

31F4F
3LFh4r
05C4r
31B4F
31B2p
31B2r
05G2rp
36A1P
36AlP
36A1FP
36A1P
36AlP
36AlP
36A1F

36A1F

x

*

Branch
2/

NC

NG

*

*

Strenght
Level

29

NOTi: 1/ The Communication Ufficer is listed in paragraph Ol,
line 04, TORE 7-36G.

2/ THNote that branch of service is immaterial.

ANNEX B



ANN=ZX C--A Typical Organization of Commander and Staff of an

Infantry Battalion

{Airborne).

This is an example of a typical organization of the commander
. and his staff, It is included merely to show the relationship

of the communication officer in respect to the rest of the

staff 'to depict the relative importance of communication
as related to other technical or sg cial areas of the

_‘

battalions,
Battalion Commander
Executive Officer | . o e e e e e s o
- 1
I
. . ’ |
531, Adjutant e 32, Intel., OFf, 33, 0 & T Off, 134, Logistics Off, |}
- ;
B ] I | )
%4 - EA 2/, 2) A
P - ‘ A 1 [ !
Hg Comdt Recon Plat Ldr Comm Off Surgeon Liaison
: Officers
Surv Sec Ldr Antitank Plat Ldr Spt Plat
Ldr
Mort Plat Ldr
Motor Off]

Arty Lo 1/

Fpt Units

Co of Atch or

Civil Affairs Off

NOTE: 1/ Indicates

2/ 'Ihe dotted line indicates primary unit staff res-

FSCOOED

ponsibility for staff supervision of the personnel or
Bventhough two or more unit staff officers

activity.

may have an interest in the activity, a commander

assigns the responsibility to only one in order to

avold mission conflict.

The commander makes the decision

based on his desires and the best arrangement to achieve
his objective,

ANNEX G



ARNZX D--Examples of Employment of Communications at Battalion
Level,

1. General. Weather, enemy, and terrain must not interfere with
the ability to communicate with superior and subordinates in
order to accomplish the wission. Listed below are some em-
ployment considerations applicable to the communications
pPlatoon at battalion level,

2, Detailed HExamples.,

a, River Crossing Operations (FM31~60),

(1) Reliable communications are necessary for continuous
coordinati on.

{(2) Beliable communications are abéoiutely necessary
for accomplishment of the mission,

b. Combat in Mountains (FM7-~20),

(1) The enviromment and nature of operations and special
equipment needed for these operatioiis require that
the battalion receive specialized trgzining for
combat in these areas,

(2) The organization of the battalion is suitable for
operations in the mountains and northern regions,

c. Northern Operations (Fi7=20).

(1) Operations in northern regions are affected by the
climatic conditions at various times of the year,

(2) Special training for personnel is required to ac-
quaint them with the necessary precautions to
prevent cold weather injuries and to overcome dif-
ficulties in operations of weapons, vehicles, and
other equipment,

d., Desert Uperations {Fi7-20),

(1) The organization of the imfantry battalion is
suitable for desert operations with minor
modifications,.

(2) These modifications are directed by added euphasis

on wobility, maintenance, communication, and combat
service support.

ANNEX D



GUNTINUATIUN OF ANNuX D
e, Amphibious Uperations (FM7-20), (FM3l-11),

(1) Communication is absolutely essential to the success
of an amphibious operation.

(2) 'The organization of the infantry battalion is suitable
for amphibious operations with minor modifications,

£f. Structure

(1) Generally speaking the present structure of the
Infantry Battalion is suitable for all types of
operations with only minor .djustments necessary.

(2) The composition of the coumunications platoon of

the Infantry Battalion is suitable for all types
of operations with only minor adjustments necessarye.

ANNGX D



ANNEZX &-~-3urvey of Combat-Experienced Officers

The attached questionaire (Appendix I) was completed in
January 1969 by Infantry officers that have had combat
experience in Viet Nam., A summary is included after each of
the questions. All officers answering the questionaire were
members of the Infantry Ufficer Career Course, FY1969,

ANNESX B



APPENDIX 1 to ANREX B
6 January 1969

3UBJECT: (uestionarire to Determine if There is a Requirement
for Signal Corps Personnel at Infantry Battalion
(Airborne) Level,

T0: Selected Iniantry Ufficers of Advance Course 2-69,
{Personal Interview)

THE QUA3TIUNS BELOW AKE FUR AN INFAKTRY OFFICHR GAREER CUUXSE
STAFF STUDY, 1HE 3UBJECT UF THE 3TuUDY I3 TU DoTERMINE IF A
REQUIREMENT EXISTS FUR SIGNAL CORF3 QUALIFLAD PERSCNNEL AT
INFANTRY BATTALIUN (AIRBORNE) LaVEL.

1. Were you ever assigned a member of a Headquarters and
Headquarters Company, (Airborne) Infantry Battalion?
Check position(s) applicable,.

Company Commander
Executive Ufficer
Staff Josition (if so, state which staff)

Gommunicgtion UEficer

Question number one results were as follows:

3 Company Gommahder
2 lxecutive Ufficer
3taff rosition (if so, state which staff)
g8 351
1 82
28 33 (or asst.)
7 54 (or asst,)
0 Communications Officer

~
[£]

NOI&E: Some officers held more than one position during their
tour of duty.

2. Based on your combat experience, would you recommend that
the personnel in the communications platoon befrom the 3ignal
Corps, qualified in a signal Military Occupational Specialty?

Yes No

Yyestion number two received ten percent yes and ninety
percent no,
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CUNTINUATION OF APPSNDIX 1 to ANNEX E

3, Do you feel that formal military training of the personnel
in an Infantry communication platoon is adequate?
Yes: - - Ko

Yuestion number three receiwved 100 percent yes.

=

» What areas of training needs more emphasis place on it?
Check areas applicable,

Wire

Radio
Maintenance
None

Question number four received checks as follows:

0 iire

31 Radic

33 Maintenance
P
_ll_ﬂone

=z

QT Some of the personnel interviewed sele cted more than '

one area that needed additional emphasis.

o1

. In what area of communications did you experience difficulty,
if any? Check areas applicable.

wire

Radio
Maintenance
one

|

|

|

Yuestion nunber five results were as follows:

0 Wire
46 Radio
13 #Maintenance

4 None

|

NOT

]

:+ The primary difficulty was with radio sets becomming
inoperable, for unknown reason, in an extremely short
period of use.

6. Do you consider that communications were hampered by a
lack of qualified trained personnel? Yes No

Yuestion number sixc: received 100 percent gosd-

7. Iz the current TO&E for the communications platoon personnel
adequate at Infantry Battalion (Airborne) Level? Yes No-~

Question number seven received 100 percent yes.
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